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A PLAYBOOK

CONTENT ON THE PAGE.
REVENUE IN THE DATA.

A 5-step Shopify playbook for connecting creator
content with affiliate tracking

Your Instagram strategy and your affiliate program are running in

parallel. Neither feeds the other.

THE PROBLEM THE FIX IN PRACTICE GET STARTED
Why the two systems 5 steps to connect Osume and cfab case Where to begin based
run disconnected them studies on what you have now
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THE PROBLEM

Paid ads got expensive. Creators didn’t get
cheaper.

In 2025, Meta reported a 14% jump in ad costs against only a 6% increase in impressions. The median
cost to acquire one customer through Meta ads is now $38. Through TikTok, it's $33 — and rising 9%
year on year. Every growing Shopify brand is already making the shift: pulling budget from paid
acquisition toward creators, affiliates, and UGC. The economics are clear — a creator at 15% commission

on an $80 order costs $12 per acquisition. Cheaper than any major ad platform.

Sources: Meta Q4 2025 earnings report; Triple Whale Meta Ads Benchmarks 2025 (35,000+ ad accounts); Triple Whale TikTok Ads Benchmarks
2025.

RELATED RESOURCE

Want to put your best creators in your paid ads? Partnership ads pair a trusted creator voice with paid reach
— and they convert better than standard brand ads.

See 7 proven strategies from real Shopify brands >

But shifting to creators creates two new problems that paid ads never had.

The content disappears at the moment it You have no idea which creators are worth
matters most paying

A creator posts about your product. Their audience Most brands running 50+ creators pay everyone roughly
trusts them. Someone clicks through — and lands on a the same rate because the data doesn't exist to do
product page with studio photography and zero real- otherwise. One creator whose audience never buys gets
world evidence. The content that built the trust isn't the same budget as another driving 3x the revenue per
there. Product pages with real customer photos convert post. Without individual attribution, you can’t scale
30-45% better than professional photography alone. what's working or cut what isn’t. The program holds flat
Most stores aren’t capturing that difference. or quietly shrinks.

Both problems come from the same structural failure: creator content and affiliate tracking running in
parallel, never connected. The creator lives in Instagram. The link lives in a spreadsheet. The product page
is untouched. Nothing talks to anything else.

+30-45% $12 €90K

conversion lift when UGC is on product pages avg. creator acquisition cost vs $38 via Meta from one creator once attribution was visible
ads

WHAT THIS LOOKS LIKE IN PRACTICE

« Creator traffic arrives at product pages and converts below benchmark < Your top 3 creators drive most of the
revenue — but you're paying 50 people ¢ You can’t answer what your creator ROl is with a real number « The program
holds flat after month 2 — you can’t identify what to scale
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THE FIX

Connect the two systems in 5 steps

Mintt Instafeed handles the content layer. UpPromote handles the attribution layer. Each step below shows
where they plug in — start at whichever step reflects where you are today.

YOUR STARTING POINT

A creator is posting about your product on Instagram

1 A paid affiliate with a tracking link, a gifted micro-influencer, or a customer who tagged you because they
loved the product. Someone with an audience is creating genuine content about your brand. Most brands let
this content live only on the creator’s profile — where it disappears from your store the moment someone
clicks through.

MINTT INSTAFEED

Put that content on the product page, not just the homepage

2 Mintt Instafeed pulls tagged posts and UGC into embedded feeds on your product pages. When someone
arrives from the creator’s post, they see that creator’s content right there on the page — not a studio shot
on a white background. The trust signal that drove the click now exists where the purchase decision
happens. Shoppable tagging means one click goes from seeing the post to adding to cart.

HOW TO PUT THIS INTO ACTION

- Connect your Instagram account to Mintt Instafeed — under 5 minutes in Shopify

- Tag creator posts to the products they feature — Mintt Instafeed routes them to the right page automatically
- Place the feed on product pages via the Shopify theme editor — no code or developer needed

- Set display to UGC-only so only tagged customer and creator posts appear, not brand content

- Keep posts hidden by default — only content you approve goes live on your store. No surprises.

PRO TIP  Start with your three highest-traffic product pages. Place creator content there first, measure the lift, then

expand. Most brands see the difference within two weeks.
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THE FIX

PRO TIP

- Give

PRO TIP

- CONTINUED

UPPROMOTE

Give every creator a tracked link and a personal discount code

UpPromote assigns each creator a unique link and, optionally, a personal code they use in captions. Every
order that follows is automatically attributed to that creator — Reel, Story, or caption. No CSV exports, no
end-of-month reconciliation. Attribution runs in real time, so you always know what each creator is actually
generating.

HOW TO PUT THIS INTO ACTION

-> Generate a unique tracking link for every creator already posting about you — 2 minutes each

- Add a personal discount code (ANNA20, LILY15) — it becomes their caption hook and your attribution signal
- Set your commission rate once; UpPromote attributes every order via link, code, or both

- Check individual creator dashboards weekly — real-time data, no spreadsheets, from day one

Set up tracking for your existing top 5 creators first. You'll likely find one is driving far more revenue than you
realised — that'’s your first tier-two candidate.
UPPROMOTE

Run two tiers: automate the base, invest in the top

Two creators, same 15% commission on an $80 order — $12 per acquisition each. One drives €90,000 in
attributed sales; the other sends traffic that doesn’t convert. Without individual attribution you pay them
the same forever. UpPromote runs a standard base that tracks everyone automatically and a top-creator
tier where high performers earn more and carry personal codes. The data decides who moves up.

HOW TO PUT THIS INTO ACTION
- Create a standard tier: auto-approve affiliates, auto-track orders, auto-payout on a schedule

- After 30 days, pull the individual revenue report — top 10% by attributed sales become your creator tier

tier-two creators a personal code, 3—5% higher commission, and early product access

- Use product gifting to seed before launches — cfab hit a 50% claim rate with no mandatory posting

Non-cumulative tiered bonuses reward performance aggressively without costs spiralling — creators earn only the

highest milestone they reach, not every tier stacked.

THE RESULT

The loop runs itself — content sharpens attribution, attribution sharpens content

When Mintt Instafeed surfaces creator content on product pages and UpPromote shows whose traffic
converts, each system makes the other more accurate. Content that appears on your store generates better
attribution data; the creator whose data is strongest gets featured more. Top performers are rewarded,
dormant affiliates fall away, and the program builds momentum instead of holding flat.
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IN PRACTICE

Two brands. Two problems. The same loop.

MINTT INSTAFEED Osume - high-quality keycaps, Shopify

Osume’s problem was not traffic. Visitors found them through Instagram, saw creators using their keycaps in
beautiful desk setups, and clicked through. But when they arrived on the product page, they saw standard
product photography. The social proof that convinced them to click had disappeared.

They solved it by putting Mintt Instafeed to work in three distinct places, each with a different job:

Product pages Tagged UGC from real customers using that specific product. A visitor looking at the Cafe Keycaps
sees other people’s setups featuring exactly those keycaps — handled automatically.

Homepage Instagram feed placed above the footer, after visitors have browsed. At that point, real community
content builds confidence without competing with product information.

Community A dedicated shoppable gallery where all creator and customer content lives together. Visitors
page browse who buys from Osume and click straight to any product from any post.

+30-45% 3 pages

conversion lift with UGC on product pages vs studio photography tagged automatically — product - homepage - community gallery
alone

The result: creator content now survives the click-through. The trust built on Instagram exists on the product
page where the buying decision happens. Brands from Osume to Reebok Australia use the same three-

placement approach — the difference is it now runs automatically, with no manual updates.
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UPPROMOTE cfab - German intimate apparel, Shopify Plus

cfab was running 2,000+ creators across three markets. Their affiliate program was generating revenue — but they
had no way to see it at the individual level. They could tell the channel was working. They couldn’t tell which creators

were working.

Ronan Dallender, who leads affiliate and influencer operations at cfab, named the core problem: “We can see the
channel overall, but we can't see on an influencer level. We want to identify who's growing, who's dropping off.” The
team was exporting CSVs and building dashboards by hand. With international expansion underway, that wasn’t
sustainable.

What they built with UpPromote:

Individual A custom filter lets Ronan chart each creator’s revenue over time — not just channel totals. The
analytics CSV exports stopped. The hand-built dashboards stopped. The data was already there.
Two-tier program A standard base handles the broad network automatically. A top-creator tier gives high

performers personal codes, higher commissions, and early product access. The data decides
who moves up.

Product seeding cfab invited 182 creators to claim free products before a launch. 92 claimed — a 50% rate —
with no mandatory posting. Authentic content, measurable return.

$1.4Mm+ €90,000 50%

affiliate revenue from a program with zero from one creator (Lily). “It's insane.” — Ronan seeding claim rate — 182 invited, 92 claimed, no
individual visibility before Dallender mandatory posting

Three signals your loop is working

Product pages show creator content, not just studio photography
UGC feeds are tagged to specific products. A visitor arriving from a creator’s post sees that creator’s content on the relevant
page.

You can name your top 5 creators by revenue — not by follower count

Individual attribution exists. Budget decisions are based on attributed sales, not assumptions about audience size or
engagement.

Your creator budget shifts every month based on performance data

Top performers earn more. Dormant affiliates are re-activated or removed. The program compounds instead of holding flat
after month two.
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GET STARTED

Where to begin — depending on where you are now

If you have Mintt Instafeed If you have UpPromote If you have both
- Are UGC-tagged feeds live on - Do your top affiliates have - Are your UpPromote affiliates the
your product pages (not just the personal discount codes (not just same people in your Mintt Instafeed
homepage)? links)? feeds?
- Are your top creators’ posts - Can you see individual creator - Do product pages show UGC from
tagged to specific products? revenue (not just channel total)? creators who are also tracked
affiliates?

- Add UpPromote — give those - Add Mintt Instafeed — put
same creators affiliate links and affiliates’ tagged content on the - If not — that’s the gap. Closing it is
track which posts actually convert. product pages they already drive the 30-minute project.

traffic to.

Most brands run their Instagram strategy and their affiliate program in parallel. Neither feeds the other.

The gap between creator content and store conversion is where revenue quietly disappears. Both apps

are free to start. Setup takes 30 minutes. The compounding begins immediately.

MINTT INSTAFEED

Displays Instagram posts, Reels, Stories, and tagged UGC as
shoppable galleries on any Shopify page. Connects to your
Instagram account — no code required. 300,000+ stores.
4.9% on Shopify.

UPPROMOTE

Runs affiliate and creator programs directly in Shopify —
tracking links, personal discount codes, individual
performance analytics, and automated payouts. 250,000+
brands. 4.9% on Shopify.

Start for free >

This guide is a joint resource produced by Mintt Studio and UpPromote. Both apps are independent Shopify partners. All merchant results cited

are from published case studies available on each company’s website.
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